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Established in 1955 under the name of Nishimura Saburo Shoten two generations ago. The company then
changed its name from Nishimura Saburo Shoten to Marusan Kogyosho and then to Marusanfootwear.
It has been 33 years since taking over the business from the previous generation.

The corporate philosophy has been "Smile on the Soles."



5
o
>N
5
&)
T
1
IR
o
H

Day1

¢c0¢ dINVI NOIS3d NVdVF ‘IS0D-VHVN dVaIMLOOANVSNHVIN NVIL



DESIGN CAMP 2022

NARA-GOSE, JAPAN

TEAM MARUSANFOOTWEAR

Day2: fHIFFTH&D / Exploring Gose City

SHESF

Kisshosoji

Sttt

Takagamo Shrine

mXEM

Takamahiko Shrine

Bi—S 4t

Katsuragi Hitokotonushi Shrine

T

g i namamn o nso2




DESIGN CAMP 2022

NARA-GOSE, JAPAN

TEAM MARUSANFOOTWEAR

Day3: HIFAh ERIRE 2 —EhE &{HFR EFBEER

Visiting Gose City Industry Promotion Center & Exploring Gose Town
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Gose City Industry Promotion Center
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Image of “Sandal”
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Something to wear to do some errands around Hep sandals are inexpensive ones sold at Sandals are considered sloppy and exclud-

the house. mass-merchandise stores. ed from fashion.

IRTE / current Status
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Many fashionable sandals appeared on the market, and the term "one-mile sandals," which means sandals

worn within a mile of one's home (about 1.6 km), began to be used again. They became widespread as an item
that is useful not only for a little outing to the neighborhood but also for going shopping in the city.
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Current Situation
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The footwear industry as a whole is losing its vitality.
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The entire Gose city has lost its past vitality, and even more, the community is about to forget that footwear is a local industry.
We want sandals, which were once an ordinary part of life in Japan, to become a part of the landscape of our daily life by
promoting high-quality products made in Japan and delivering them directly to customers.
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Current Issues and Problems We Learned Through the 3-Day Experiences
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Closure of business partners and decrease
in orders due to the pandemic. Market
tending toward more practical shoes like
sneakers.
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Decrease in sales due to the rise of inexpen-
sive products manufactured overseas.
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Material costs have nearly doubled
compared to the past, but selling prices
have remained the same, resulting in lower
profits.
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Intermediary wholesalers started to release
their original products.

Decrease in the orders for OEM products

from famous apparel makers, for which the
company had received many orders.

HEEM IR (BtoC)
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The overall size of the footwear industry is
shrinking every year.
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The company began developing products for
BtoC and launched SNS, crowdfunding, and an
e-commerce site three years ago, but these
have not shown the desired results.
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The range of targeted age groups and the prices
is wide. While the company's strength lies in its
ability to make anything, it is making it difficult

to convey the position and characteristics of its
products.
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Since the company has been making products
according to the wholesalers' designs and
requests, it lacks experience in market trends
and product selection.

EFNGI—7y MEECRES
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The company has not set specific targets and
clear sales goals.
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Things We Found Attractive

izl & BE SE Y 75 ff fiE

Community and Historical Value

o
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History that has been lasting since its establishment in 1955. It has
been making footwear for more than 67 years and carrying on the
traditional techniques.
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The history of the footwear industry in Gose city and the regional
background, with its connection to En-no-Gyoja.
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Commitment to products Made in Nara.
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Skills Passed Down From Generation to Generation
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Utilizing its expertise in sandal making, the company makes and
develops its original mules, pumps, loafer boots, and even leather
shoes.
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Capable of small-lot production and custom-made products based on
accumulated experience and skills in product manufacturing.

®
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FHBDS1FYyTDES
Many original lineups make the most of the know-how gained from
manufacturing at his own company.
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Excellent Quality and Commitment

®
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The ease and comfort of the sandals are unimaginable from the image
of inexpensive sandals. With the corporate philosophy of "Smile on
the Soles," the company was the first to apply for a utility model right
and to use high-quality materials for insoles in pursuit of "comfort."
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The quality is high due to the careful attention to the pattern and
choice of materials compared to foreign products.

®
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A local environment that provides for testing to adhere to high-quality
inspection standards.
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What We Found the Most Attractive is...
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Nishimura-san has a positive mindset and attitude to challenge anything.
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Let's Sort Out the Current Situation of Marusanfootwear in Detail

r Rk | iy Bl vk il
Marusan footwear

-SunMile HP EC SNS

*‘OURAGAN ‘HXettvILy>  -BASE - Twitter

« L —21)—X/leather products Tk 7— *STORES *Line

*Etc... HP/Company *Creema *Facebook
website *Instagram

FhENDS AU TEVD T DR FA1FTyTHERILTVWAERDECH Tk,

BEEFESSITHRE-STULAL, There are multiple e-commerce sites with mixed lineups.

There are no clear criteria for which
brand name to use in which lineup. %= IcH/IFTT-LODBBETIILZVLWERDSNS:ER,

There are multiple social networking sites that are not clear
on what they want to communicate and to whom.

_ BtoBIIXTHSHEEZDD. ‘
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The boundary is not clear: From where should businesses contact the company for BtoB? How does the company want to communicate with customers for BtoC?
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What Should We Aim for?
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We will break away from the focus on products for mass merchandise stores (BtoB), which has been the mainstream and
establish the company’s own brand (BtoC) as another pillar of its business to increase its profit margins.

ED-DIC.BZEEZIBALEIEBLEL. BEH~RIBO7x—XICHITTER.
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To achieve this, it is essential to reorganize each business and divide the company's plan into short- to long-term
phases.In today's presentation, we make some suggestions, particularly for the BtoC part of the short-term phase.
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Let's Reorganize the Current Situation of Marusanfootwear with a Goal in Mind.
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Marusan footwear

BtoB WEB (Communication Tool ) BtoC
*SunMile '
*OURAGAN
« L#f—21)—ZX/leather products Web®D A O%Z1ZIC# % Narrow down the entry to the website to one NEW BRAND
*Etc...
EC SNS
*BASE * Twitter
*STORES *Line
TNENDS U TEVLS T OIERE -Creema Facebook
BEREFRIDITHRESTULELL, *Instagram
There are no clear criteria for which — o~ — . .
brand name to use in which lineup. BASE@J_" E#&AZazT—>avi
Focus exclusively on BASE Instagram‘C"‘ r%*i?j] '7‘/ I‘J
ETEATHO Y RMICH T 18
BRORBEHENELT S,

Remove Twitter and LINE for the time
being. The main tool for communication
will be Instagram, which will be divided
into "company account" and "personal
account," differentiating the content of posts.

SEIDFEHIRERNS The Main Contents of Our Proposal
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Let's Recall Marusan's Corporate Philosophy.

JILVG Oy bh oz 7—DESS
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The starting point of Marusanfootwear is "Smile on the Soles".
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Where Should We Start?

HEEAEVY—TYyMIESEZHT.
HEANDAOZRPREEICT S CEICED,
HLWEDDODDH DB TSRS

By focusing on the customer market and clarifying the concept
of the products for customers, we create a brand with new connections.
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Let's Raise a Resolution for the Big Framework to Regain Smiles.

Re:GAIN

Walk Forward with a Big Smile
KEETRINE

L@

[regain] :BRDEREY [gain]:1§3% [Re:] HE{E (V& —2freturn) BT ##DiRL (1) E—repeat)
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It represents Nishimura-san's continuous efforts to regain his pride as a craftsperson and the vitality of the footwear industry through
repeated trial and error, without giving up even when things go wrong.
It also reflects receiving words of appreciation directly from customers and gaining new things in addition to what
he has inherited from the previous generations for a bright future.

&7 (OEM/BtoB) b5 & (Bt 75 F / BtoC) ANKERE HIC—HHEHH L.
SEREZRIZ 2 T—2a3 2R3 HICRAZIEV. B RV TRIZRAWVW TSI A=,

The image of stepping out from backstage (OEM/BtoB) to the frontstage (own brand/BtoC) with a smile, and walking forward with
footwear on to communicate directly with customers.
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To Gain New Things...

Wm7or%&0O3

New Brand Name & Logo

67TERDERLEVODVWI-R—Z2T

Name tied to 67 years of history

BERE.CRFEESAT

Connecting the past, the present, and the future

RL2RITEINTITERIMED DXL A DEBNI-Hl.
TMEDADRBRECTEDOINhSISEEZND Za—05Sv7T

The culture of footwear making handed down from generation to generation, his excellent skills as a craftsperson,
and his passion and commitment to craftsmanship.
New Classic is yet to be born.
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Original Logo
(Spirits Inherited for Three Generations)

FLLBHDZERFBDHIC
To Gain New Things...

MARUSAN

NARA

(o /

HOAINDEF—T XEE
(BREIMEDADCIEDD) (BiETHMERE)
Shape of Sandal Smile
(Commitment to Footwear Making) (Goal and Determination)

MARUSAN

NARA

=B REA
(Za—o352v9)
MARUSAN
Towards a New Future (New Classic)



Logo Application
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MARUSAN

NARA MADE IN JAPAN

MARUSAN

HA&H?AN

NV =581 > Packaging System



FLWLWBHDZFBHIC
To Gain New Things...

MARUSAN D& m>- 7w 7/ Marusan's Product Lineup

RAMA.BSOTXIDMICEVWTES TRELZWVWTHI DR HDOVWERI
BENTISOvI7B8bDTHORRZEITRCEINSTHSS
OYIS17ETIVEREDOBRIIITYTHE5EYIT v,

"A real good product is one that you can't get tired of looking at it on your desk for two days."

We selected long-life models that will be universal, classic, and loved timelessly from the existing product lineups.

L&
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Never get tired of looking at them every day. Gentle on the soles of your feet. Sandals that naturally make you smile.
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To Regain Connection with Customers...

ED1:ADO%ZES

Part1: Create a Door to Marusanfootwear

KRXEETILT 7Yz T7—DHR—=LR=) Za=TIL
Renew the Website of Marusanfootwear.
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To Regain Connection with Customers...

RS TIG 79y b0z 7—DEHR—=LR=)Za=TI
Renew the Website of Marusanfootwear.

HBEZICHRITTEZVPEV.CEDDZERLTHEST-HIBALIRR.
CNETHRESNTULEDSLESRAMIFRAYEL—JLEODHMR S ET.BtoC.BtoBOV T TDAOZ—FLT S,
R UDIEDDPEVWCHRELTH5 I EBZRET VST UVARTPAFEEL. 772 ERFLTVL,

We unify the web entrances for BtoC and BtoB to communicate Marusanfootwear's philosophy, beliefs, and passion to customers. The new web-
page provides a contact information section and message for businesses, which was not included previously.

BmDFTFyTREBHN TSIV IBHD. BAZEATRCEINTIKTFIVDHDT.
I ZEDBVEROHDZE R,

F . BIMSADEZTED NoteidFZ. BRI a—ANTYv T A ILDOBREMEER.
ANy T EIIICDOWTEARS Hepedia (ANoRTFTAT7) IND NV ZBEBCETHIBIABEDEETER
SN BEREDT7T—hr7 2 BETIT3HERELTEF T .

It will guide customers who share Marusan's passion and beliefs to the online store, which will lead to gaining a following.

The lineup of products will be universal and classic with designs that will be loved timelessly and do not follow the fashion.
The website will provide a link for "Hepedia" where people can learn about hep sandals and the story behind the development of tabi
shoes, wrap sandals, etc. This will allow future customers to read many attractive articles written
by Nishimura-san in his own words.
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To Regain Connection with Customers...

€D2:SNSTAHDIAZa=7r—>3>

Part2: Communication on SNS

27y a B TEEREDOAZSaZ—2aYyERDOPTV
Instagram DSDREEICER TS

Focus on sending out information through Instagram,
which is an easy way to communicate with customers in the field of fashion.

IR RARZR/Solutions to the Current Issues

‘BISADEEENZERIETS > WTHAVMAYRTT)

Communicate Nishimura-san's personality and charm — Current account (Marupedia)

#1752 FTMARUSANLIDfEE LN 2 RIETS - TMARUSANIR T AU H

Communicate the individuality and attractiveness of the new "MARUSAN" brand — "MARUSAN" official account

17 FTMARUSANI AN T7HO b Z2IIBEEITS
SIS VFDMEEEREEEIRICIZD S8

Launch an official account for the new "MARUSAN" brand
to better convey the value and quality of the brand to customers.




marusan
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MARUSAN

The New Classic and Comfortable Sandal,
which inherited crafted shoe-making tradition
from Nara, Japan.

marusan.com/

New! custom made factory

®

marusan

i

CUSTOM
MADE

(1) TFAEIVREEERED MV FTRTE
Fl: 7AARSIVICEIERP IS BATADE
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1. Set up tone and manner of texts, visuals, and photos.
Shooting products, the factory, and craftspeople by a profes-
sional photographer.

QHRLPTVE=FZEHROXE
Fl:SA2=BAICEBR TSR RA =)= INESD
(CTI TR

2. Texts from an outsider's perspective in which people can
sympathize.

Posting stories about the brand written by a professional writer
in small segments.

(3) #igh 20 SEEREE D b BT

B FEHAARMIEDOE-ARIPILREGE T
YRR IR—Y

3. Newsworthy posts that are aimed at spreading the word.
Developing visuals and campaigns according to the seasons.

(4) A= —KEEEDEA

.4 HDOMARUSAN” & LU 7 )LEMARUSAN
Blz#ENL.
A—HF—DIT702a3=2%&R[IS

4. Use an Instagram Story function.

Introducing MARUSAN's real life behind the scenes under the
title of "Today's MARUSAN" to get users' reactions.

*JFREYIC to C DI =T Y MAR=ZADEBL TS
5. FDMDY—=ILEEZDZDHO

When the BtoC market becomes widely established, other tools
can be considered.
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To Regain Connection with Customers...

ED3: V7 ILIS IR

Part3: Real Experience

HPXEC.SNST—ED 77 %2 EEBLTHS
HOEEDZBLDHICRDEICKEZFRLTHEHS

Let’s make more people experience smiles on the soles of their feet after gaining a certain number
of fans on the website, e-commerce, and social networking sites.

fil&/Try-on
71v 71> /Fitting

4 TIB TR (AR Bt

Try-on Experience at the Factory

Mobile try-on Van

ZRICEDETIIYORBEZRLTH5571vT1 T DIFER,

A fitting experience where people can feel the quality of Marsan on the soles of their feet.

BDOHLVWI7yarERTIIELS PERODEDFEEZMKCENTE T— SERVCOVEDICEDE T —4— EM B EblEihrVw=—XICIERD BADBEMNRITEDEEREITHCL
O—AILLBEZIE5 BAR—-%B XA REX CENTES NTEB
Listen to the words of the locals Accumulate data by getting feed- Custom-made Meet customers' needs in terms of Make craftsperson's voice heard
instead of the rapidly changing back directly from customers. materials, shapes, etc.

fashion industry.
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To Make Customers Experience Smiles on the Soles Again...

TIEZETHS55CLTHNDIKHD HIFAFROBRIMEEEELT: TGN BB FHRIEGHEHRICENZIFOLSIB. EHHD
CEHDZERLTHSS, 2778)—U7—, FIRZRTHEBFZELTHEWERSESBT—I0IT7AT4—1,
By having people see the factory, they can Factory tours in cooperation with footwear ;xa)ﬂfh‘/\a)gﬁﬁ :E,§<°
feel the commitment to manufacturing. makers in Gose city. Workwear that makes young people and children who visit the factory hold

admiration for the work and makes them want to work in those uniforms.
Connecting the company to the next generation.

BHHITRZEI 77 )—5HRELT
B AV PCREEDFRERDIGZIC

Make the company a factory lab where people can
have experience with footwear.
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To Make Customers Experience Smiles on the Soles Again...

MHBTHEADOPTHBRIHEAERTETHERDEZ LCHNMERDIZIC
Mobile try-on van will make every corner of Japan, from urban areas to the countryside, a place for experience opportunities.

MARUSAN \ J

NARA
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To Make Customers Experience Smiles on the Soles Again...

BRTAAA=D
Image of the Signboard

IR #hBS/Folded EREF/Open
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To Regain His Pride as a Craftsperson Who has Responded to Any Orders...

157Kl —<,3>/ Collaboration

Ny bHSF—F =X FEEDAIGEDSBLLZ—XICTry FLIEEEWMZ(ENS

As custom-made production from a small lot is possible, he can make footwear that fits various needs.

BTV BREDSVWEY. TPIORRT7TOH S ILDORFEN.
(BERBICEhET-EE. BEOMAREGIVPTVESIVMERRLTVWIHNSCETIZHBTIC
BEF—=F—DODARBICHRA L, BLEEIYOREZHC—EICHDET . BERYE,
Customize to the content of the order, such as footwear for slippery places, buildings with Developing sandals for outdoor activities,

working with the town to develop footwear suitable for walking around the town, etc. These
are possible because of the skills to make comfortable and easy-to-walk footwear.

many steps, footwear tailored to Shugendo, etc.
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To Regain the Vitality of the Town..

ENBIFEERE
WRAPSANDALS'FE#—%E(

ENA3MY LI AyoakEe

A sandal sprint competition to see who can
run the fastest with WRAP SANDALS that
are light and comfortable enough to run.

BoAIINTyarig—

Sandal Fashion Show

BIMI—ry b (URT . F—4
— AL KERY)

Sandal Market

"

Original Event

e 74b_f‘

T?zo'%na
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For a Bright Future Ahead...

7S5 FOREE /Brand Launch

—___
MARUSAN

NARA

MARUSAN

S~————
MARUSAN
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Let's spread the pride of Nara to a wider world!!
Develop sales channels at influential MADE IN JAPAN brands and select shops around the worlid.

'/////A\\\\\. Sl AT A

BEAMS eslite spectrum

JAPAN

RWEDDODIPBHLINEEA,. FIBKBLHES Y
—S—S5P > DEHEBLTLEIELES

It may be a long journey, but let's develop them step by step to see lots of smiles.
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To Pass it on to the Future...

EWX/N\TORDEM

Things We Will Work on in the Long Term.
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To Preserve and Pass on the Craftsmanship of
Footwear Making and to Revitalize the Local Industry...

WD N EZEOETOEDICXEE S FIRIEMFAY > HILITS VD=2,
The community comes together as a team. Make a brand mark for Gose sandals, for example.
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To Preserve and Pass on the Craftsmanship of
Footwear Making and to Revitalize the Local Industry...
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IRANG AN EWS AR EAFRORMEHHNIFOMBICIRNEZIAVNIMEIVT THBRIE ELABHI) /R—=230 3N EREREHFLLHD
PEFNTITVWBRLEBFX AL ZBVWTHIFROE 2 ERISTES Y T2 E/.
YT ORICEIMEDICOWVWTHIER D A—F—ZEB LT FHLVLA, T DBBDHEFNDELSIS,
Based on the name "One-Mile Sandal," the fact that the central area of Gose is a compact area within a square kilometer, and the fact that new things are emerging
in the neighborhood, such as a renovated public bath, we can create a map of Gose town for people to walk around the town wearing sandals. The map will provide

information about footwear making, which will help create connections with new people and the local community.
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Re:GAIN PROJECTOAIEN
Re:GAIN PROJECT Overview

DLk
°

B ZE DT T
°

Things we can do now

Things we can do in the near future

Things we can do some time in the future

RWISURF1ODEE
(EICE8REBtoBMII M)

Reorganize the existing brand line (mainly products for

mass-merchandise stores/BtoB)

BtoCHITDEENTI SOV IBIFITOD
TMARUSAN] (O3 - #t7 - HFfE DR miEIR

=)L 4B Ty XRY)

Launch a new brand line, MARUSAN, for BtoC that is

universal and classic (logo, shoe boxes, product

information stickers for shoe boxes, paper bags,

merchandise, etc.)

AtIHPRIFHFPSNS, 7SI VAMFPDRIEL

Renew the company website and re-evaluate the SNS
and online store

wLOWHT> BEasEREE
Signboard Mobile try-on van
A=T74—L HUAILEFR
Uniforms Sandal sprint competition

aAsKRL—>3> B#HITIEZEIMOEERDIFIC
Collaboration Turn the factory into a place to have
experience with footwear

T39I+ —LADEH

Enter some platforms

Bl:BAT SV RHS<KES: Tiichil

An online shopping site, "iichi," a platform for many artisanal brands.

AT TEDRIATIT

Tie-ups with media

Bl BFEIHERFZFELIEWEBXT 7 TLeh LDy

A web media, "Shashaika," specializing in Japanese factory tours.

ARV FADHEXRPOP UPDRfiE

Run a booth at events and open pop-up stores.

Bl BFEEICRELERTRR ITTTU PRAT SV RFEREBHICRSEE
3% MR 248H souQ.

An exhibition called "TETETE," which specializes in products made
in Japan, and a commercial facility, "Hankyu Umeda SOUQ," which

deals actively with artisanal brands.

1RTILDY L HZIVESHY 77—

One-mile walking tour wearing sandals

IR E R EEDMINL (AT OEIEY
Bl | HENT SV EDI—9

Regional efforts to revive the local industry
E.g., making a brand mark for Gose sandals

BIEE

Overseas expansion
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Walk Forward with a Big Smile






RIVG 9oz T7—F—LAVN—D5
From Team Marusanfootwear to Nishimura-san

REDEFBHFEDLS.E/ZIEBLVSBALLTOEGZEHEVRESADPEEIE.
EZBDBKRUEDON—FRILPCHBAHITERIDBEE>T-EBWVET,
FERELTHMETHH 2 I-RXDERTE O TTKNESE.. FEREBADB V. BEPREADEB VWVREIBDEE.
BASAZE—ICEZAHICED EITTULWZEB FRLABIEICBNITRUIAHSFYL O LTULER,
FLTC. REBICELBICE>TWEWTRHLK IE—RF DR,
BHHBIE—EDRTEHDSBABCEZHITHE>THEURVWIEWVWSEE,

BALLTOEDZENT. LOLRRICWOETHF YL OTEHEEZENT.
1ﬂ1‘b’éifx.’tﬁ%h. BB LTELTWELETS.
CABEREZEABRARBOI-VWEHEAEBTADETRPER e RTEILBRRLE LT

In stepping into the front stage, having responsibility as a craftsperson on your shoulders, after years of working behind the scenes, there must
have been a lot more hurdles to overcome, and you must have needed more courage to take a step than we could have imagined.

A story about your father, who was also your teacher, feelings for your children, thoughts and determination for passing on the business to the next
generation, your attitude of putting the craftspeople whom you work with first, and your willingness to take on challenges without fear.

The word you gave us on the last day: "l want to learn from you and others because it is better to ask and
be embarrassed than not ask and never know."

You never forget your pride as a craftsperson, yet you remain flexible and always ready to take on new challenges and interact with people on equal
terms across generational lines. Your words and attitude made us feel that we want to become an adult with beliefs and passion like you.



Re:GAIN / Walk Forward with a Big Smile

ALV 2SI COTREZERWVWHLIERSTEE L,
BITADFYLIIREYY FEEBBEYTRAR I E  F2EYR—FLTKNET,

BISALDRSAT h=To2a>H-VWTOLEVEVYLELIEDRETHELWERTL,
BRAL I A—HTDZEENT . BEEERFTELREEGELTIEEW A,
ENDSFLVLSNSZERHTIRO BEFIIEIBIC—EIRES BT E5D B2 IR L TSIES LY,

o2 THEWVEEB STV TikTokZX>TAD%Z . IHTIRDITTLEFWVELT-,

SHOBZIOMFICRILG IR I T7—DEBSLVREADRAZ—FF1 28BN ETHSNLWVTT,
ELCE—EY AN F Y aREAAITTELEBDEDIAHLTEIET,

Re:GAIN / Walk Forward with a Big Smile
Whenever you start something new, please remember this word. It will support your wonderful spirit to try new things and your lovely smile.
Taking a drive with you was a bit like a car action, and it made us a little nervous, but we had a great time.
Please don't forget to use a turn signal and drive a mobile try-on van safe.

Also, please consult us when you start a new social networking service for your company.
We just found you on TikTok, which we thought you didn't use.

We will be happy if today becomes the starting line for the great future of Marusanfootwear.
We will make ourselves available for the first sandal sprint competition.
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Thank you!
MARUSAN FOOTWEAR



