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BADMHEZERDS / Current Situation of Foresrtry Industy in Japan
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Morisho Meiboku [ZD0LYT / Who is Morisho Meiboku?
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Morisho Meiboku Co., Ltd.
Founded in 1927

Corporate Philosophy "Protect and succeed the mountains of
Yoshino, and improve traditional Meiboku techniques”

Business content

1.
2.
3.
4.

S.

Forestry / Research, Path Making, Surveying, Forestry planning,
Logging & carrying out, Log sales

Wood manufacturing and sales / Sales of wood processed products
from a log

Manufacture & sale of various Meiboku and lumber products
Planning & proposal of architecture and wooden space (proposal with
designer / designer / carpenter)

Wooden interior sales (polished log stools, single board tables, etc.)

CEO: Sadao Morimoto Capital: 30 million yen # of Employees: 11
Main Office: 51-2 Utanofuruichiba, Uda City, Nara Prefecture
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Team Members / F—L A /1\—

Ko san

RFALUTHEH &,
THAF—DRINLTBEHTT,

IRE X LLAFT TINtoOUT&Co. &L
ITHAUEBFMELTNVET,
TIORRT7 KiFE !

Born in Yamatokoriyama City:.

I'm Kosuke Nagamitsu, a
designer. Currently, | have a
design office called INtoOUT&Co.
in Yamazoe Village.

| love the outdoors!

Celestine

_AlTBIE!

LRATaoEBLET,
REIEAHAHR—ILTTHAF—¢
LTELINTLVET

TA K, RITHDKIFETY !

Hello! I'm Celestine, a designer
from Singapore. | am working in
a branding and design studio
called &Larry.

| love anime, dogs and travelling!

Shibata-san

_AIZBIE!

ZBBITOY¥EHTY,
BAFMISERY £ FHHEELT
NET,

BEkSBE. TL T, BELAK
=T !

Hello! I'm Shibata from the Nara
Prefectural Office. | am working

to liven up the Okuyamato area.

| love baseball, manga, and
comedy!

Fukui san
_AIZBIE!

ZREBEEFCA—IXE1—O—NDfEH
T9 . 5BOTACIIMCERE
?EééﬁTL\T’T’L\TL\iﬁ_
ZEDOBEANKIFETTY !

Hello ! I'm Fukui from Nara
Visitors Bureau, | am a translator
for this project.

| love nature in Nara!

o N
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~ FHERKRIZDOVNWTEUZEZRDHSB / Learning More About Morisho Meiboku
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SHEIZABRUSRERKREE/RXSHICBRULF-C & / Defining Morisho Meiboku

ILZEEBLFLZE C. ManzilE-R5E. AEBRICESLSZE T,
JIEDBSINTETIDAMNW T C—ERLTITZRS
[FEANTDOLGE, A—F—LEEXNETES 1L

A company that can manage mountains, grow forests, manufacture and sell products,
provide experiences, and everything from up to downstream.
"A company that connects forests and people and can directly interact with users"

A—HF—=¢DAZSa=r—aVITEB/BRICFYLOOLTEY .. R
DHLWETEBIEZIT TICRZADDOHDI L4t

A company that is actively taking on the challenge of communicating with
users, and the next new target is already visible.

o N
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FIVFRARAHT
Brand Workshop Analysis



FREESEARZ B R R 9 5 / Rediscovering Morisho Meiboku

FERARDEMAIFBEEMEZEREL-R. FERRKDOAERYZERET L6H, HEGILAVAN—IVTEITOVELE,
After understanding Morisho Meiboku’s technical knowledge and expertise, we did a simple brandwork workshop to understand
Morisho Meiboku’s personal qualities.

TREICE A Z 85D We will focus on

TSRO {M{ElL ? / Our Brand Values is?
TSRO EEIE ? / Our Brand Personality is?

o N
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HES#AZEHRR TS / Rediscovering Morisho Meiboku

75>/ F{f{E / Our Brand Values
FREDXELGTAHMER IIZAT=-AD?
What are the core values of Morisho Meiboku?

— SEIR.BRICEASNIEMmELRME, AETEREOHLHES,
E*E / TrUStWOrthy Quality materials and ethical transparency in our process and product

o REGERED LG —RRET. EFMEXZTXZA D,
ﬂgjj / |I1C| usiveness Help the forestry industry, have a sense of big family and togetherness

= AR BN BARE. WISHT HE.
H&'Es / Respe(:t Respect towards people, craftsmen, nature, environment and objects

S o o A—N—ELTHEMBEOBE R EZRITERET 5,
ﬁﬁ’b\ / CUI'IOSIty Always finding ways to improve in forestry management and as a maker
o RZEB T, BRERLIGIT. Do LHIEEZTEYBZ D,
Eﬁﬂ’g / Innovatlve Growing of trees, Keep challenging and pushing boundaries

$ETR / Unity BROMEEEA DS, TR (FOLE) 1LM9M (FOEYE) IELTORREEL.

Building relationships internally (Mentor) and externally (Advocate, Storyteller) to share the Mori Story

o N
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HEM#AZH IR TS / Rediscovering Morisho Meiboku

IS5 FOfEM / Our Brand Personality

HLFRE

F AN — ADANREZofzEL =, EATGHERTIZA50?

If Morisho Meiboku was a person, how would you describe its personality?

BT

Amiable

EERR. MYsIek. mELLHMALTIK
We get along with our consumers,
businesses and competitors.

HE
Authentic

BIZIDMLEEL, TRTOANITHEZROT
9 5

We always speak from the heart, and treat
everyone with respect.

— KA
Spirited

PEICRYBLEE. BICIRILEF— 5
K. EEITHRLETLDS

We are always full of energy, courage and
enthusiasm when tackling situations.

EHETES
Reliable

RIEDRKEHDLSIZ, FEHENTELE
FETED

We are dependable and trustworthy:.

Like a big brother in a family.

BULE
Ambitious

BREMNI-BHERELHFZE. BATLRVNE

JJARY

We set our expectations high and aim to
achieve our goals

4 PAGIE
Savvy

MEDHERZRY . BFISEGL. BT D
_EMTES

We know the fine details of forestry and are
able to adapt with times and innovate.

Ny
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{23 / Proposal

HENCNETRUVTEI=H0D,
bR ZBATEYHRITA-OICHEEEZET
[BEELVOEEHYHETEMNTES
1DDFEBHE D LS57EHD )
NIALETCIETLELINEEZEL

What Morisho has succeeded, and to continue running
for generations to come.
We thought that it would be necessary to have a guideline to
accompany them as a core to reconsider themselves time to time.

o N
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AA—HY
Tagline
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AA—HoBEENT-A1VREL—YaY

Inspiration For Tagline

- &K%U*ﬁ,‘#\’&
FZEIER LHEEEEERELXZR DO,
ABEBREOHEEFIZDWNT. EZTHELT -,

It's time we look beyond the forest * and wood “,.
We seek to understand what attracts people to the

forests and how they feel when they are with nature.

OOOOOOO
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AO—HY
Our Tagline

Rooted in Harmony

100D HEA
S . BTCTCTWET




AO—HY
Our Tagline

Rooted in Harmony

Rooted in / #R¥F Harmony / 880

AED—EBELTIRZIRY . ARRDERIEZ XA . DOHRIZELE-HREDHEFERL.,

g 2&INTIERS. BREIERIZHATZE/, 17 BEVCEAYD ANEEEEHELEL.
BT LG ERRRIF.

Form a part of your life, and your innermost being. W DOFETHER=5Zim=L TIN5,

Rooted in your memory your 5 senses.
The feeling that sticks with you forever.

. . In harmony with, emotionally and physically
Products would reflect their stories and hard work.

(Regardless of your lifestyle, country, wherever you are.)
Having a piece of peace

Understanding each other, feeling of togetherness.
Creating memories and feelings of happiness

.
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AO—HY
Our Tagline

1005 cDmE%
S BTTLET

S EFHEBESLET . E A TELGHASOHBRDEAERMN100FZICEZHE S
B DOFETIT100F I ELSEEN S YRIITH TS, ETHHRRGEHEETDILE,
TATIEK AEATIETERLGELMESE, SFY BLTULKIEDKRYIS,
ETHOHATOIBHARKZRFEAT. . 1THNTLD,

Created for the next 100 Years, Now.

To grow Yoshino cedars, it requires time and effort. The accumulation of very careful work will only come to fruition
100 years later. Hence, the phrase "100 Years to Grow Up" naturally comes to mind. The process of growing and caring
of trees, cannot be accomplished by one person, or even within a generation. It is important to protect and connect our
past, present and future. The processes are carried out now, with the next generation and the future in mind.

.
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CATFYIRBERAT
With such a story

MEIZIEZEL . ROEFRAR T TIRZRY .
high [ZHRZTAL T
ZDIEDILEMNYIL., -{SADYEZTEE.
PN TREILEKRIZED,

Rooted in forestry, rooted for the next generation
and rooted in this region for a century.

The spread of our roots connects many stories,
and one day it would grow in you.

OOOOOOO



Mori World 2040

e Brand Roadmap

JookA—kIyTDT—<
ISR RRBEEDIRE
ISR RRBEEDIRE
ISV RDOA—KT YT

e [hemes Recommendations For Brand Roadmap

e Recommendations

—or 100 Years Anniversary Based On

e Brand Expansion Roadmap

Roadmap Themes

OOOOOOO



I5UFA—RIYTDT—
Brand Roadmap

AA—H EEDKSIC
. BB, ARV ESHH?
How do we root harmony

iNnto products, experiences
and events”

o R
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Foora—FeyIDT—<
Brand Roadmap

Rooted in Harmony
100F5EDmEZ. S, BCCLET

O3 =742KY
Building Communities

FRICKT I HEH

Forest Awareness

HRDEFZBR{T S

Improve Everyday Life

2040
World of MORISHO !!



ISR REBORE

Themes Recommendations For Brand Roadmap

S . HRYEHLHZE

What can we do, now?

OOOOOOO



ISR REBBOER

Themes Recommendations For Brand Roadmap

0321 =742<Y / Building Communities Fx(Zxt9 HE 5 / Forest Awareness H &< DA EF%BE<9 % / Improve Everyday Life

REDZFRTRENGT—I2avTZ&EXE, A2 -T1ZHBEL. FEDMEREELZSME DD EFHICIRAHE S,

Conduct hands-on workshops in Morisho forest to build community and root the Morisho forestry and history in the
hearts and minds of participants.

o
AZ—IEFEYDOREREER. FE . D AIIARXTB=ODT IWV—"TF=IEX IR 1DOT—oavTyiar, DJ—oiavTd &FED,. avEVTE—IL, T—F IR T4\
VL. R T PYTRART INSEBER D —HavT e ECTERETES,
Group and/or 1-on-1 workshops sessions to create, learn about and customise unique handcrafted wood pieces. Workshops can be held in Morisho or anywhere,
like shopping malls, art festivals, pop up stores, videos on social media and even a little travelling mori bus workshop
IN
O L
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ISR REBORRE

Themes Recommendations For Brand Roadmap

321 =7 +42D<Y / Building Communities #Fx|Zxi9 % E 5 / Forest Awareness

FRITIRSLEFEDHETOIOY—JXLZEL, MEOR-FADEKZ LY RCERTRLTELLY, HrAGHEOH KA
LZRSL. AMZEL=67,

Through ecotourism in the forest of Morisho witch is rooted in nature, people will feel their interest in forestry and
trees / forests with all five senses, and hope will be rooted in various regions and generations to bring harmony.

3 5 ) - . L ™ (1L -~ - » L a. Y 4 Ty iy - ~ = ] . ." \ i"" | \ o = 5 | 4 . .' g ] 0 » ’ o ~‘_ wul ] !
OIS S O 5N > S ‘ AT T, 8 R TR | | B G (R S e Y & AT PN //
= S e S A b - ol < DR . | SNt 3 B . 3l F O
» o L . _ - o Ca t". “ P o~ " ‘) ’ 5 A o %\q‘ A e c._'_ = 1 ’ 1 \‘\ ey ol R | 5 £ouby R ‘y : TR (N : -.-’:-..,.. 4
) i o - /S . .0 ‘. .'" » .o» '-" ‘i . g ' S ' - ; y "' \v:: ‘l.'\ ! ‘.\. A . ! o ) . e + B ,"‘,A Y R y 2N 5 - "‘l-' AN 4
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- ] \» ‘." | .
-
S

Y‘r: "y -. :

T7— . MRERERY T —Z1T2. EMEFU-NFEEVPESE
Do FHRZMRICLHMRDIRZD B NZAERERL TEoIIETHRRICHIDENTEA . REDERZEALT . EHLAABRBIHFDHF T,
In collaboration with travel agencies and governments, we conduct forest tours and forestry experience tours. Students who want to learn about construction materials,
architects, designers, construction companies, and urban people will have a deep understanding of "the quality of Morisho wood." By having children experience the
excitement of the forestry field, they will admire for the profession and create future employment. Of course lunch will also be had in the forest.

o AL

MoRere  OUT.Co.




ISR REBORRE

Themes Recommendations For Brand Roadmap

% (Zxt9 B E 5 / Forest Awareness H < D4 E% BT % / Improve Everyday Life

FREICIRZ TALZITREIN TS, THRHILEARDEMzENL,. IWRADFSLOFIZFHFIT 5,

FREDHEDORMN, A-bOHEEZFBICBRGHEOETFEIRZERY ., FEEHRESLLERTE S

Utilizing the traditional technique of Meiboku that has been rooted and inherited in Uda, it harmonises with modern life.
Morisho's forest trees take root in our daily lives in a natural way, and connect the forest, tradition, and our life.

RTZHRFL. MLESEEH BRDAREHAED=-HICHRDOFIAT EZLERIET S,

Modernising the use of Meiboku for the modern people and generation, while still keeping at and improving techniques.

MORISHO
nEBA



ISR REBBOER

Themes Recommendations For Brand Roadmap

FxIZxt9 B EH / Forest Awareness H < D4 iEF% R<9 5 / Improve Everyday Life

ADBEFRTBATHS M-bOBELERBICIRZTAT . FEOMENLEON-HRBEGTRERZELT. KHBF-ED
FIRICEDEITRILDOMNEIRA TN

A tree's life can continue beyond the forest and grow roots in our everyday lives. Create stylish wood products made
from Morisho's forestry to showcase how a tree can be useful in our lives.

AY=IL M AR T—DT NG EERREIE  AMESANEEDEFLZBED @ﬂ:iznnk INSBRICECREPLPEANCSEL-EmEDAREAREZER.

N TEDREABRARELBRAZIVFT T RYIRX, FIATAHILET, Finalgetz R, T29MINyF T E DEFHIGFEZIRY Anf=Ly,

ARDEBYER R TESLIIZLFET, Showcase sustainability by recreating wood — Bl#LEFHEHEICHAIL T, K, RETEZTHEE,

Stackable, modular boxes that can double into useful everyday appliances such as Create good quality wood furnitures suitable for families and individuals
up as stools, shelves, side table, etc. Allow lights, etc. living in small homes. Consider innovative solutions such as flatpacking;
people to compartmentalise their belongings. can be easily assembled, taken apart and stored when moving.

i AL

Mosere  OUT:Co.



ISR REBORRE

Themes Recommendations For Brand Roadmap

O2a1=T+2D<Y / Building Communities #x 12X 9 H5E 5 / Forest Awareness

BN DN—rF—ERAL. RFGEAREISIZTAZBEL. FEODAMERARZEHFIF TRRTSLHEII,
Work with overseas partners to build good rapport and community and make Morisho's wood and products available

worldwide.
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T—IHA (2 HHR—IL) T—IHA (2 HHR—IL)
DYRFvI)—TIE R RGE—BIRMNEE(ZILTHhIFenTUL Y, FAET— FBLELDVZFIALT. KOMERIONEED BREATEESIE5ITIU-E. BELAVERS
Mo TIINEHLTHMNESIEETED, T—ILIZATINTES,
The Table Guy (Singapore) The Table Guy (Singapore)
Wood Gallery can have a variation of leaning slabs on wall or wooden Using tinted resin to create another interesting texture for the tables, to fill up uneven gaps or
slabs drawer so people can pull out and touch samples holes and to allow natural imperfects to be presented.

D -
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ISR REBORRE

Themes Recommendations For Brand Roadmap

H < D4 ;EF% R <95 / Improve Everyday Life

BICHIRZEEAL, £FDO—BRITE> TV FREDMETHELON=HELL LT, U ZEL TFHI-H LR

ﬁEEG)*h‘\\ T‘J’\G)
*)LJ S %&i—CL\Q)

Show how Morisho wood can also be rooted in and be a part of our everyday lives; even with children. Create toys made
from Morisho's forestry to engage and teach kids through play.

£ & ',_/" ‘ - -
FEDARZFERALI-. ERETHIINLNGREZELEYRNZ S, ERREDBACHMNoAVAEL—23 7 FlE836 010 E,
Create a range of high quality, colourful products that is made from Morisho wood. Toys can be inspired by nature and/or animals in the Nara prefecture.
~~
10 &
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ISR REBORRE

Themes Recommendations For Brand Roadmap

%%t 9 5 E 5 / Forest Awareness H < D4 E% B9 % / Improve Everyday Life

032 =742<Y / Building Communities

FREDAN. MELOBREICRZEAL. £FO—ICGYRAIEV BB ZEDL=-OIC. ERELGIIVREHBALTHRED

AMzEFERAL. HEOY—EXITHEARAD,
To increase awareness that Morisho's wood can take root and be part of our everyday lives, collaborate with high

quality brands to utilise Morisho's wood and incorporate into their products and services.

ENEDESFA-EDBEEFTD—EBEGENIMNELZA TV, FFREINEDIZONT. ARBEFREDRZEME

ISUREBRALTT AL 8mED/NMIOREZERL. B

DTS RED—DD LSIZERHL TUL,
Design and work together with brands to create high quality accessories and home furnishings, showcasing how Morisho can be relevant and is a part of our everyday lives.

Over time, people will associate Morisho wood to similar high quality and well-made brands.

.
o L
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ISR REBORRE

Themes Recommendations For Brand Roadmap

a3 a1 =74 2D<Y / Building Communities #Fx|Zxi9 % E 5 / Forest Awareness

AMzEEAL, ERPT—EXITHAAD,

REDARN, OB EICRZEAL. AFD—FIGYRLIELIZEBZTEOL=OIC. 8mEBELGISUFEBALTHRE

To increase awareness that Morisho's wood can take root and be part of our everyday lives, collaborate with high
quality brands to utilise Morisho's wood and incorporate into their products and services.

O RL—2a DFlELTIEE. ERTHERSINSGARM . BEEOFY . 3—R 53— RILFT— RhIL, B8, EILELRTE,
Examples of product collaborations can be: wood that is used in shop’s interiors, scent in soap, coasters, holders, bottles, bowls, appliances, etc.

D -
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ISR REBORE

Themes Recommendations For Brand Roadmap

AEIZRITT,. RYfADHHZE

What we can do in the future?

OOOOOOO
nEBE A



ISR REBORRE

Themes Recommendations For Brand Roadmap

3331 =74 2<Y / Building Communities Fx-xt9 5 EH | Forest Awareness H &< DA EF%BE<9 % / Improve Everyday Life

MEICIRSLE-FEDRITA T RZEASCLET. HR T EZ BRI X ZZ2RELARRT 5,
By setting up an office in Morisho forest which is rooted in forestry, we express and embody our corporate stance
toward a sustainable society.
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FICRHTOEBEEEADEZZRILIA—ILEDPRICRITT D, EM. RELGEREDRZFESICETHRAY—VELREIKICETI 2V3—I/IL—LEFENRD,

N3 OIEFHLWVMBEERZFHGIRY . IT-GFLEANEFTNS,

Express our attitude and our business philosophy toward the forest in the same place. By using Morisho wood such as building materials and furniture, it also serves as
a showroom where usage scenes are displayed at the same time. Those who visit will bring back new values, and find a new thoughts on nature.
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ISR REBORRE

Themes Recommendations For Brand Roadmap

3331 =74 2<Y / Building Communities Fx-xt9 5 EH | Forest Awareness H &< DA EF%BE<9 % / Improve Everyday Life

SRICIRSLEFEDRTORBRLAEBRZELT, £FDRLEARDAFZEL=5T,
Create an environment that is rooted in nature for getaways and real-life experiences in Morisho forest to help
improve lives and bring harmony to people.

S e, W e L » : 5 A ' 3
. ~ 4 < r~ wia e s VR~ ~ -
AT B TR . . ek -— o TN 'y v x
- A g =L T R ".',""-}_ Avighee - . "- . 4
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FTARTORITENELODIFETORER)Y —~2ES,
=M AR — GAERIE REDARDNLIESIENTE, TDELSE, DFEYTARTHAED ISITFHFML THAFMLTLWSMNERTI CENTEFT,
Create a getaway resort at Morisho for all travellers to enjoy.

Materials, cutleries, furnishings can be made from Morisho wood to showcase its beauty — how it all blends harmoniously.
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Themes Recommendations For Brand Roadmap

100/ 4 (2027 4) (2[4 (+T

Onward to our 100th Anniversary!
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ISR REBBORE

Recommendations For 100 Years Anniversary Based On Roadmap Themes

ElZ100F E£EC = ! / 100 Years Anniversary!

1927 2021 2027
- 100 Years
Establish Anniversary

i EERAIL . 100FFEITIRZEARY . 5 L\'C%T':M:Fh
FOAT APV ITHAMEEF. . HLLET R ZMHHL D% !

Morisho has been rooted and succeeded in Uda for 100 years in harmony with the region.

New logo design or website construction for celebrating the turning point!
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Brand Roadmap Expansion

15 Sep 2021
KEHOTLEY
Presentation to

Morisho Meibuko

2027 / 51%100/3F &
00 year anniversary and celebration
HFOTTH A 0TS/ MEEZLogo
design, website etc
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In Summary

A TE-> THbK TR ZRY . ERZAEOHTEZRE.
K- REREA, AEBRDN—FE=—%FTTH,
FTITHLLMERAZFESIL, EYHLTWSFTLULERE,
ORTESEHLY, BHY,

R h DR L THhiE - A R EE5ZAATRRNZ.
BB E—EICTFENE, KA BERSEFELLD,

For generations, we have been rooted in the region, building
our foundation, sowing seeds, and now, co-existing
harmoniously with nature, and thinking about the future.

A new Morisho that is driven by a new generation.

Our roots will spread, connect, and harmonise with other
regions and people around the world.
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