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We realized that Yoshitani Mokkosho plays very important role for JAPAN!
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lIntroduction of Yoshitani Mokkosho
Started Sanbou business in 1910 in Yoshino, Shimoichi town.
They had produced munitions depot during WW2,

They have been creating Sanbou only until 2019, for 109 years.
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about Sanbou

It is a sacred tool used when offering to the gods and Buddha.
It is said that it was originally used as a gift vessel when Emperor Go-Daigo moved the Imperial Palace to Yoshino (around 1330).

Almost all Sanbou make out of Hinoki wood have a tray, called Oshiki, on the cuboid shape stand which has 3 holes, called Kurikata.
The shape of hold often uses Hoju, buddhism symbol.
The tray has a spell to fasten the rim plate, which can be made to be on the opposite side of the holeless side,

and when offering to the gods, the holeless side faces the gods.
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Process of making Sanbou / here is 12 processes to make one Sanbou and they use original machines by each process.
Before introduction of machines had been all handmade, now they have been productiong a sanbou in safety and efficiently.
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The machine is used for polishing the
surfacs of wood.

“It was really hard because we polished
wood by hand long time ago.” Some
lost their fingers due to low guality of

machines in the past time.
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R pert craftswoman still bends wood
hand.The mold to fix Sanbou has
Peen also used since a long time ago.
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The most surprising feature of Sanbou :
That is bending one board of wood through cutting a slit. If the slit is too deep, it may crack in a board. . Il
Depending on products, the number of split has to change. Rt

The traditional technique of Sanbou, which has been made from years of experience and research,
is designated as intangible cultural Japanese heritage.
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Before
Sanbou used to be displayed on the alcove and on the Kamidana as a sacred tool for seasonal food and flowers,
and were very familiar to any Japanese household.

It was common practice to thank nature and ancestors for invisible things and to join hands together for pray..
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Now

The demand of Sambou is decreasing, because our lifestyle has been changed,

such as introduction of paper one, less Japanese room and no place to put it (some people put it on an old type TV.).
In Shimoichi town, there were 30 Sanbou makers, but it is only 5 of them in whole Japan.

4 out of 5 Sambou companies are in Shimoichi and Yoshitani is the biggest.

Other company are facing a problem of succeeding business.
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Traditional annual events have more simplified and The shape of Sanbou still have been existing
people likely to forget feeling of appreciation but a lot of people do not understand the meaning and importance of Sanbou
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The demand of Sanbou has been decreased. Disposable Sanbou become common
Some retail stores do not sell Sanbou at all. these days instead of wood Sanbou
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Sanbou,
Every family used to have it.

We have seen it somewhere, but it has become unfamiliar to our life.

Design Camp 2021 for YOSHITANI MOKKOSHO




FTAB=ZFFERT,. EEEMRELL ST
AL DBWVWIES DO TLIg »

These are what Yuki-kun, who is a young successor in Sanbou industry, think:-

What is important for Yukl
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“from a god tool to a new tool”
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To pass down the culture of Sanbou to the noxt generations
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) While the demand is decreasing, -+ =
want to have a new pillar of business e ‘ﬁ‘*lf'ﬁ O)%E
J new product Growth of Yoshitani Mokkosho

. (O sell to a department store
(L want to have a new machine ®

> - want to create a good working environment
O Sanbou = God too). wants to change

£ O want to have a partner who to build my company together
something unapproachable

O woman' s point of view
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Our insights

Yoshitanii mokkosho is a great company to connect and convey Japanese crafts technique and culture.

However, the important heart of Japan's roots,
which has been transmitted along with this wonderful culture and technology, is now diluted.
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Events, customs, and important hearts that have been passed down with Sanbou.

The feeling of gratitude for the fact that God dwells in everything. ..

By connecting those important hearts, the Sanbou will naturally take root in our lives and the Yoshitani Mokkosho will continue,
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Sanbou connects one by taking advantage of its own characters without cutting a single board

Sanbou taught us such important thing.
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We think we are all independent to live.
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The fact that Yoshitani Mokkosho continues to connect &
the technique and culture of Sanbou also helps Yoshino Forestry. ,.’
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Though the role that Yoshitani Mokkosho has to play is big, this is the only role that Yoshihtani mokkkosho can play.
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We hope that Sanbou will become our “familier thing" again.

We will make two suggestions.
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traditional technique, and important spirit

familiarize value of Sanbou again

Keep protecting giant trees
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Meet a current market demand,
using the bending technique.
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Nurturing a new tree ' I
b

Developing a new product
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It will become a big tree one day
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Deliver our message with each existing sanbou product
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The Japanese have lived in harmony with nature,
believing that God dwells in everything and respecting everything.

A culture called "Shiturae”, arrangement, was born in such a situation.
It is to entrust her with gratitude, prayer,

and hospitality at the turning points of the seasons and life.

We believe that a heart of gratitude and attention to everything that is visible and

invisible will make our lives shine and enrich our lives.

By connecting the technology and culture of Sanbou that we have continued
for 111 years to the next generation, we would like to connect the precious

hearts that the Japanese have cherished since ancient times.
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Convey our message in the existing products.
Incorporate it in the package so that an important message can be conveyed from any product.

By making a package that you want to give as a gift, you can reach more people with your products and messages.
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More familier wiith ‘Shitsurai’' , arrangement.
Sanbou is "the thing that we don’ t know how to use and is unfamiliar "

Shall we try to sell a product that presents a modern usage example more easily while conveying a message.
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For children

mEA 0 [ DETE LR BAQERGTE

A japanese annual event to learn with origami.
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This is a set product of a small sanbou and origami.
Children make an origami decoration for a seasonal event.

They can learn Japanese annual events while playing with Origami throughout a year.

Design Camp 2021 for YOSHITANI MOKKOSHO




RO 1

Design Camp 2021 for YOSHITANI MOKKOSHO




BEA2: [ EEHAERCTCTEICEE 3

Introduction of Yoshitani Mokkosho
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This is a set product with 24 seasons calendar of lunar calendar with Sanbou.
While feeling the changing seasons, we offer flowers and seasonal foods to help you find your own enjoyment
and propose a mindful life. The calendar is made of Japanese paper,

and the calendar paper can be used as a sheet for offering gifts for Sanbou.

For adult women
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For people from outside of Nara
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" Delicious Shitsurai subscription, sending Okuyamato local delicacy.”
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This is a subscription products to send delicacy products from Okuyamato.

Enjoy and offer their seasonal products and their culture from Okuyamato O 5
This is an opportunity to create new fans. OBOET L
« Sake * Persimmon-leaf sushi + sweets -« Tea etc OBEF

O B#% etc.

O To propose for hometown tax products

O Collaboration with Yoshino traditional foods
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Sanbou is originally replaced to new one

when the new year begins as it is traditional charms for good health,

People burn the Sanbou that used for a year at a fire festival named Tondo-Yaki
on the end of year’ s celebration.

We will suggest to make a tour including to join Tondo-Yaki as well as to visit Sanbou factory.
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We suggest new products that meet modern lifestyle through its bending technique of Sanbou.
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INSIGHT

This is a set product with 24 seasons calendar of lunar calendar with Sanbou.

While feeling the changing seasons, we offer flowers and seasonal foods to help you find your own enjoyment
and propose a mindful life. The calendar is made of Japanese paper,

and the calendar paper can be used as a sheet for offering gifts for Sanbou.
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DESIGN INTERVENTION

Trying to use their existing shapes and bends to create new product archetypes.
Products for everyday life that can be sold in department stores and small shops. (Yoshitani-San' s vision)

Trying to stay as close to what is familiar to their craft whilst still giving a small challenge for innovation.
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1.Wall Hung Shelf
2.Table Top Organiser 1
3.Table Top Organiser 2

4.Table Mirror
5.Wall Hung Mirror
—i
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Wall Hung Shelf
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Process of making Sanbou / here is 12 processes to make one Sanbou and they use original machines by each process.
Before introduction of machines had been all handmade, now they have been productiong a sanbou in safety and efficiently. S
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Table Top Organiser 1
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Top can slide
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Table Top Organiser 2
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Table Top Organiser 2
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A mirror is one of the three sacred treasures of the Japanese Imperial Court
and it has been deeply linked with Japanese culture from ancient times.
It is said that people had reflected their invisible hearts through the mirror and spent days making an oath to God.

We designed a mirror meeting our lifestyle today using their bending technique.
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By proposing a new lifestyle on several tools,

shall we bring back those old days when having a Sanbou at home and make it familier!
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Send information through Instagram
Post an image of Sanbou usage representing
4 seasons or traditional events. Convey a meaning

or a reason we join the event with sentences.
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Hold a workshop -communicate through experiences-
How about these kinds of workshops?

9 : 00 — Make a Sanbou (bending experience)
10 : 30 — Mochi pounding (make a round rice cake)
12 : 00 — Hold a feast (eat mochi together)
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Work with your potential customers.

Give a sample of products.

They enjoy a daily life with Sanbou for 1 year.

Also we work with an influencer, they may find a new way to use it.

Ex.O Plant stylist O Space designer O People living abroad O Children (kindergarten or elementary school O People who live in the city
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This is a timeline of which we have explained.
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