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PROCESS
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WHAT WE DID
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WHOLE PROCESS
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Understand

 REDERIERE
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* Research domain

* Competitive analysis
* User interview

* Finding issues

* formulate strategy

* Pick a target

B

9 Diverge

« Li— RFR— F{ER
cAVETHE
cNWREY=Tv—Z—1{FM
« RILY FED

* Moodboard

* New concept design

* Create a persona

* Customer journey map

RE

9 Decide

We only have two weeks and need to align teams under a shared
vision with clearly defined goals and deliverables asap.
Therefore, we decided to use a design sprint framework and

completed until the prototype phase.

Zaks17 R
Prototype Validate

s Lb— FF— FORE s Ry T —STHLY + A—H—F R+
* AVET FEORE UITHT Y * fERDIHT
cHRET—Tv—=—HER - BHIRR * {RERAREE
s RIVY FHERR - 7AZ2 A1 TR
DAYV —7 L —L1ERK * User Test
* Analyze
* Package Design * Learn what doesn’t work

* Pick the best moodboard

* Pick the best concept

* Check the customer journey

* Check the persona
* Wireflame

* Ul Design
* Photo Shooting
* Making prototype

2E:

* Goodpatch Blog I BETT 1 7« TRiIERKET
3 IFHAZATVY b OTOERERD Y by
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COMPETITIVE ANALYSIS
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FEROEFIEMR
RESEARCH DOMAIN

V 2D S TIIDEEDB D

Great History related to herbs

o BEDES - FROELBHBHFDH LMD IS5

What’s the best way to enjoy the city of medical herbs, Uda?




EXROEFIEMR
RESEARCH DOMAIN

ABEHED

Making fertilizer

#i5

Cultivate

8H

Buy Back

Ay b+

Cut

R

Bzi% /A =3

Dry Dry Distill

#REE0H F iz

Packing Crush Packing

148
waa®
Ai@ﬁu Packing Z'or)L
= l':lﬁﬁ
SRk JT
Bath Bag S N Essential Oil
— N4 —
l'bﬁﬁ N
T FEX
Veg/Herb —=—
Powder JTCEE

Herbal Water

& PRYEZEORERDEL W

No time to promote and work in sales.

W EBZTWEE

Many stocks...

——
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USER INTERVIEW &FINDING ISSUES

© KMEIROBHED KILEL

low recognition rate

HOERWHREDFERAEZ
BohTunign

No one can find the best way to use angelica leaves.

© BODHFSBARDEN

There are not that many people who likes the smell of
angelica.

WOZ ADFREFRKMIEREES U<
iEH SIEEHEV. BRXDEZZE,
The organic farming skills and knowledges of Mr.

Yamaguchi is amazing. He establish trust with locals.
Also, he receieve several awards.

SaSVERSD "JrO8EE, T
IAE ADEmEREESD D

He already have a great accomplishment that famous
restaurants use his vegitable and herbs.
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FORMULATE STRATEGY&PICK A TARGET

SEEBEBZEVNVHUTWEFR T, GHCHRRTEDITEENH DD L, During this process, we realized that there are two types of
BRICKEZETZ2HD0H2 N bIDE U, BOTEBEZYIL—  issue. Firstoneis that we can work on solving problems for

> U, BRREEEI-IIERBAI-IVICHFEL,. SEIOXD—FT  short-period. The other one is that we need lots of time to work
HZDEBI-IIE TEEZRBIZNCELIRTT S, ITRELF U, K1 on.Therefore, we decided to forcus on short-term goal during the
YIRORAC, 1—F—A Y FE1—DREZIRD RO THEEDF DS design camp. The goal of short-term period is to sell the stock

id. EEICEICHEBLTWABEITOADIREENH D Z SR ENE, ingredients ASAP. Based on our research, target user will be the
=y N TEEZFESTEEVRXRAZULTWA AL ICEHFTF UL, person familar with medical herbs and run healthcare business.

Short Term Goal : sell the stock ingredients ASAP

ta—e Vb & Bl Rada Al o) . Ay il oy T
Lagaesan o e Pt P Y oitelire LIRSS
oo e 1 parson
T
: comp ' Well far
Long Term Goal : Educated Ppl and Make the place any ( ot

sell sell

ingredient veg and herbs
—— - am 2T (contract w/ farmer,
e poire - P pa— so YamaQUChi-san

Ao buy same price)
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MOODBOARD

THAVEEZRIBIT BICHID. L—F
R—RZERL, IHOSAET TV RDA
A=IZIhEaDbELX U

Before starting design part, we made
three mood boards and ask Mr.
Yamaguchi which one is close to his

image.




~RIVYFED
CREATE A PERSONA

Persona 1 (to B)

Ik BEF(42)
Satoko Kobayashi

HEERL, SRORBMIMOHHIN-TERSARAENMRL. REEN
S8, TOLUS LY, AUMBLE>ANRERALTVS. AMOETH
BEFIANNIEEMETALS(ORBIEEIATVLILVLERESTY
d.

After ghving birth to a baby, she was interested in improving the health of

women and decided to make her own product that using herbs. Also she
started her own salon ther using her pepduct. She is working on that
promote the power of natural medical herbs,

) S0+ — 3 >%0>F—7— relaxation salon owner

YO TORMICBEIRSZHOD. REFEALTL
BPEMDPBARLBOTRLSERE - BRARZEICCE
H2I-EHODBWN\=TZELLY,

They have a confidence about their skills, but
they currently use import herbs and looking for
Pesticide-free herbs.

YOYLNUICH->TILOT, BRPHOVTERALTVAN-TORNICHLILED
D. EDERBHDICLTLELL, BOKVWSILHHD. ARTAOHDEVELD
BoTELIHHUOBIN—TPL2LELVRRZEERELTVSEIRBULHNELTL
De

They are thinking to use herbs which is more high quality and Pesticide-free, but they
have no idea how they can find those herbs. So looking for farmers who can sell
medical herbs.



HRAIY—I v —=—1ERk
CUSTOMER JOURNEY MAP
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We made a “How might we"” sheet. Based
on this sheet and persona, we made a

customer journey map.
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I/We help
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the person who own their busines and looking for herbs
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Buy enuine without visiting Uda,
medical herbs online. they can buy online
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and PRTe s

Instagram T RAFINE & A2
LD, WOJIAKHELT
a3
Thay can check latest topic
via instagram and ask
Yamaguchi-san for advice,

To-Bely=== FUFAUTHEIPSMAETTSES online shopping and ask for advice
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WIREFLAME
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Our srrategy for short-term goal is to
promote Mr. Yamaguchi, so we will add

article pages. The way, people can share

the articles easily.

f

Abo.r l:’[.}-\ and Us
.?M - = m-.r:‘:,-,' Oeals
e = o
e
—"
.-

LE= N

Purchace
L BN = )

bt
H
|

o

i



JOL&A T -FEHI-IL
PROTOTYPE - SHORT TERM GOAL

BRE1:VIZVTa4vT
SOLUTION 1: REBRANDING




MAIN LOGO (VERTICAL) MAIN LOGO (HORIZONTAL) ALTERNATIVE LOGOS

WELLNESS

FOODS
gLLNESSU WELLNESS UDA
.
FU§ODEDA “—F00DS
+ UDA =1
BE

WELLNESS
FOODS
UDA

TAGLINE

A LEGACY OF REMEDIES GROWN BY HAND



LOGO + TAGLINE LOCKUP

WELLNESSH WELLNESSH

“—F00DSH “—F00DS—
UDA UDA $ KE A LEGACY OF REMEDIES GROWN BY HAND

o - -

ANVH A8 NMO¥D S31a3W3y 40 A0v931v o “H}

#09b594 #00ffaa #3d3d3d #000000
FONTS Karla Family: ES¥F/AIdvY:
(Regular, Medium, Bold) (W3, w4, W5, We)

Kerning value 25 Kerning value 25



PHOTOGRAPHY STYLE

WELLNESS
FOODS

UDA

|

USAGE OF PHOTOGRAPHY ON POSTER (LANDSCAPE)

ot _

HERBAL BATH

WELLNESS

04 dt 9r
X Y R mh o

FOODS

UDA A LEGACY OF REMEDIES GROWN BY HAND

ANVH A8 NMOYY SIFIAIINITY 40 ADVHIT V




ILLUSTRATION STYLE

USAGE OF ILLUSTRATION ON LABEL
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MUGWORT
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ANVH A9 NMOYYS S3IIdINNWTY 40 ADVHIT V cvi! "I'I]'
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PROTOTYPE - SHORT TERM GOAL

fERE2: BtoB Webt 1 k
SOLUTION 1: BtoB WEBSITE




B to B WEBSITE
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PROTOTYPE - SHORT TERM GOAL

BERE: FAINY T —OTH 1Y
SOLUTION 3: NEW PACKAGING




GENERAL PACKAGING LABELS (VERTICAL) GENERAL PACKAGING LABELS (HORIZONTAL)

WELLNESS— - |
FOO0DS— |
UDA \ MUGWORT & #
r POWDER g *
GWO ‘ s
MUGWORT  WELLNESS
| C—Foops

CU DA S PE A LecACY OF REMEDIES GROWN BY HAND

F
»
>
;
[al
g
(3}
<
o
S
5
2
<
:
o
5
.
o
2
o
3
z
-
2
:
>
z
3




ESSENTIAL OIL PACKAGING (5ML)
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MUGWORT WELLNESS—

ESSENTIAL OIL FOODS
e, CUpA

100% X&K h il

ORGANIC Be

s5ml A LEGACY OF REMEDIES GROWN BY HAND

MUGWORT WELLNESS
ESSENTIAL OIL W
ﬁA

|
-
100% ggk ¥
ORGANIC fe

5ml A LEGACY OF REMEDIES GROWN BY HAND

WELLNESS
ESSENTIAL OIL W
ﬁA

LEMONGRASS ‘ ]

100% ¥
ORGANIC fe
5ml A LEGACY OF REMEDIES GROWN BY HAND

CITRON WELLNESSH
ESSENTIAL OIL ‘ FUDDS

~ UDA
" F
1ooROG/ANu: fe

5ml A LEGACY OF REMEDIES GROWN BY HAND
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saN

SxVNdeH

ANGELICA WELLNESS
ESSENTIAL OIL FOO0DS
dp —UD

:

S+vVdeH

=
ORGANIC e
5ml A LEGACY OF REMEDIES GROWN BY HAND

LEMON BALM WELLNESSH
ESSENTIAL OIL FOUDS
%%! Cupa
1 % $
OOROGANIC ‘ ™ Fe

sml A LEGACY OF REMEDIES GROWN BY HAND

APPLE MINT
ESSENTIAL OIL
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FOODS

-
100% -
ORGANIC Fe
s5ml A LEGACY OF REMEDIES GROWN BY HAND
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SNV RdeH

SR

SN
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JAPANESE MINT WELLNESS

ESSENTIAL OIL FOODS
—UD

:

A
100% ¥
ORGANIC pe
smi A LEGACY OF REMEDIES GROWN BY HAND
LINDERA WELLNESS—
UMBELLATA FOODS
ESSENTIAL OIL % _,J
= UDA
100% ¥
ORGANIC e
sml A LEGACY OF REMEDIES GROWN BY HAND

CYPRESS

WELLNESS—

ESSENTIAL OIL FOUDS
UDA
" F
L)OROGANlc Fe

5ml A LEGACY OF REMEDIES GROWN BY HAND



ESSENTIAL OIL PACKAGING (10ML)
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MUGWORT WELLNESS
ESSENTIAL OIL W
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ORGANIC | i

10ml A LEGACY OF REMEDIES GROWN BY HAND

MUGWORT WELLNESS
ESSENTIAL OIL FOODS
100% ?

ORGANIC | FE

10ml A LEGACY OF REMEDIES GROWN BY HAND

LEMONGRASS WELLNESS
ESSENTIAL OIL w
:UDA

iyl

—
100% ¥
ORGANIC i3
10ml A LEGACY OF REMEDIES GROWN BY HAND

CITRON
ESSENTIAL OIL

WELLNESS~
‘ FO0DSH
UDA

-
=
100%
ORGANIC Be

10ml A LEGACY OF REMEDIES GROWN BY HAND
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A
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10ml A LEGACY OF REMEDIES GROWN BY HAND
APPLE MINT WELLNESSH
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10ml A LEGACY OF REMEDIES GROWN BY HAND
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JAPANESE MINT WELLNESS
ESSENTIAL OIL FOUDS
C—uDA
100% ¥
ORGANIC i
10oml A LEGACY OF REMEDIES GROWN BY HAND

LINDERA WELLNESS
UMBELLATA FOODS
ESSENTIAL OIL 4 e
~ UDA
100% ¥
ORGANIC e
10oml A LEGACY OF REMEDIES GROWN BY HAND
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ESSENTIAL OIL

WELLNESSH
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A
100% ki
ORGANIC i

10ml A LEGACY OF REMEDIES GROWN BY HAND



HERBAL WATER PACKAGING

5 WELLNESS £7%  WELLNESS X% WELLNESS MZ  WELLNESS L% WELLNESS
& S S & ;E§
= Croons $x  Croons, 55 Croonsy YE  Croons— 55 CFo00s
* UDA * UDA " * UDA 7 x up 7 UDA
> £ = =
e B B A e
MUGWORT MUGWORT ANGELICA JAPANESE LEMONGRASS
HERBAL WATER HERBAL WATER HERBAL WATER MINT HERBAL WATER

HERBAL WATER
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21 e

ha

ANVH A8 NMOYH S3IIGINW3IY 40 AOVH3IT V
ANVH A8 NMO¥D S3IAIW3IY 40 AOVDIT V
ANVH A8 NMO¥D S3IAIW3IY 40 ADVDIT V
ONVH A8 NMOYD S3IdIW3Y 40 A0VD3T1V o H >

ANVH A8 NMOYY SIIGINW3IY 40 AOVO3IT V

:Z)ORO(;)A;\NIC 1OORO(.;:/OANIC 100ml ::)ORoc;jiNIC 100ml 1OORO(;/;NIC 100ml I)ORO(;%ANIC 100ml

L= WELLNESS A WELLNESS % WELLNESS 7B WELLNESS e % WELLNESS

TF Croons 2% Crooos F5  Croons > % Croops {5 Croops

v g ) te ) ) ) 7 g ) * g )

A UDA Y x UDA * UDA o UDA * UDA

n > == = S > ==
R R R e R R

LEMON BALM LINDERA CITRON APPLE MINT CYPRESS

HERBAL WATER UMBELLATA HERBAL WATER HERBAL WATER HERBAL WATER

HERBAL WATER

,"

100%
ORGANIC 100ml

0 J

¢ -

100%
ORGANIC 100ml

100%
ORGANIC 100ml

100%
ORGANIC 100ml

ANVH A8 NMOYH S3IIGIW3IY 40 AOVHIT V
ANVH A8 NMOYY S3IGIW3IY 40 ADVHO3IT V
ANVH A8 NMOYY S3IA3IW3IY 40 ADVHOH3IT V
ANVH A8 NMOYYH S3IIGIW3IY 40 AOVHIT V
ANVH A8 NMOYY S3IGIW3IY 40 ADVHO3IT V

100%
ORGANIC 100ml



GIFTBOX PACKAGING (CLOSED) INTERCHANGEABLE SLEEVES
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WARM
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wellnessfoods-uda.jp wellnessfoods-uda.jp wellnessfoods-uda.jp wellnessfoods-uda.jp wellnessfoods-uda.jp




GIFTBOX
PACKAGING
UNBOXING

WELLNESS—
F00DS—
up

>

WELLNESS FOODS UDA F[E:
A Legacy of Remedies Grown By Hand
FHREETEONLEBEDE

Wellness Foods UDA is located in the northeastern D)LR A7 —XUDAFREREDILE
part of Nara Prefecture, in the mountainous area of
Mt. Inasa in Uda City, at an altitude of 400 to 500m
We have been engaged in organic farming for a long
time in an environment rich in nature surrounded by
beautiful trees. We will deliver vegetables and

medicinal herbs that have received plenty of the
blessings of nature

wellnessfoods-uda.jp

ANVH A8 NMO¥D S3IIGIW3IY 30 AOVOITV & i

DIE-CUT PATTERN




INSERT FOR 10ML BOTTLES
GIFTBOX
PACKAGING

= - exnes

BOX FOR 100ML BOTTLES

INSERT FOR S5ML BOTTLES
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PACKAGING
WRAP-AROUND

(FULLY-OPENED)

462 X 144 MM

ELLNESS
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WELLNESS FOODS UDA FfE:
. of Remodies Grown By Han
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IDEATION - LONG TERM GOAL

BERE1:
SOLUTION 1:
SOCIAL MEDIA/INSTAGRAM STRATEGY




PHOTOGRAPHY STYLE

* Aunified photography style following website imagery and our simple
brand guide, using basic photo editing settings instead of filters.

* Use a specific proportion for all images & videos. for eg. 1800 x 2400pX,

as illustrated

TONE OF VOICE
Inspiring, Educational, Warm and Friendly

CONTENT STRATEGY

1. Bite-sized knowledge, short and easy to digest
2.Use our brand colours when sharing quotes.

3.Used consistent hashtags such as #twellnessfoodsuda #wellness
#medicinalherbs #organic

4. Ask questions & Create Discussions, encourage followers to ask more
questions about herbs.

5. Create seasonal-focused content for giftbox sets.
6. Offer Sales & Giveaways, Hold Contests & Quizzes.

7.Share new published articles, workshops and events.

CONSISTENT TEMPLATES FOR QUOTES, SALES & PRODUCT POSTS

WELLNESS
FOODS
UDA

A LEGACY OF
REMEDIES
GROWN BY HAND

FEXRTETSHNIE
BADE

~
-

A7 U

WELLNESS

1

F

00DS—H
UDA

& it
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IDEATION - LONG TERM GOAL

i RER 2:
ZRVIIARRAY—=DVIXLTF V1t
SOLUTION 2:

NARA WELLNESS TOURISM BRANDING




ERVINKRRY=VIALI T4 2T
WELLNESS TOURISM BRANDING

DEHFZEYILy2a Ll
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FRHIFTVIRARAYTEULT, 2013
FENSHEZTR>TWSHA, WEITT
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BEDTDTARXRRAY—=YXLTZVT149
EUTPREFTZIEE DENA X —IDHF
ENZEREED B B,

Uda city has been promoting as a
wellness city since 2013. However, the
promotion is only for locals. So if Uda city
starts promoting more to outside of Uda
city and collaborate with other areas of _
Nara prefecture, it might become

storong branding.
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WELLNESS TOURISM BRANDING
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ERVINKRRY=VIALI T4 2T
WELLNESS TOURISM BRANDING

cirE..!

- FREENEEDAE & UTHIE LI WEN
S dDesign CampTldhh5Rah > 1z

- FNFNDORAT—IRILY—TRWEWT
Y3 VhESHEEMNESHD

12D TREAEHEZ R B I ld.
V=023 v TREZ UTERD
AEEZTDELEIRENHD T,

(7—202a3yv7OBETEEITOTEORENFLLLEWN)

To decide the long-term plan, we need
more time and information form

everyone, so let’s plan to hold a workshop!




AFTER THE FINAL PRESENTATION

SEOHTE
NEXT STEP




SEOEBE
NEXT STEPS

D#EBhEEREE %R
2BtoB Website U U —RRilc A Ic = —ZXH 3 B D HMREE

- S0EZEZFacebookZ I —7IC®RT
SO & APRSHEA S % < L\ < DAMREE

« RIS ICH RIRE
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THANK YOU!




