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This plan is a message from Jin, Chloe and Urara.

To our favorite father, Chika, Yuka, Erika

A & ELAICBRBIBIERL.
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It was a warm and fruitful experience at Kaheehonpo.
Thank you for creating such a wonderful time and

experience for us!
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Kaheehonpo has been making tea for over 170 years. Along with the perfect cultivation environment in Yoshino district of Nara Prefecture,
they have preserved the plantationmethod from the past decades. While learning the process of Kaheehonpo-style tea production, we have
experienced drying tea leaves under the hot sun and enjoyed various forms of tea, all of which tasted great. From there, we came to understand
their philosophy and love for tea. Their perseverance with techniques of tea production has left us with a deep impression. We can't help but
want to share the goodness of their tea to everyone!
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We want to let Kaheehonpo know: Don't overthink. Let's get together and pluck up the courage to move forward!
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Current consumption trends. Choosing among choices.

The abundance of products and choices in our daily life today have began to lead consumers to think twice about buying. Having consumers
understand how a product is created and who is making them becomes important. Good sustainability for business is not just about profit.

By conveying tea knowledge and creating experiences and values of Kaheehonpo's tea culture, we are able to engage fans and grow their following.
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Isshin Niyou (One bud, Two leaves)

Passing the baton to the next generation with single-hearted faith, creating a new style of a long-established tradition.
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New style of long-established tradition

Enable cultural transmission
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Create a cosy environment
Induce new understanding towards tea EDRNPLL2HFEMUAT BERICEKDENTET
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Creating a friendly and accessible space!
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TTT-project

The one and only Eutopia for "Tea" and "People"

Presenting Kaheehonpo's brand message and characteristics through a concept store
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TTT-project

ERFAXRBIADTFVRAyE—SPRIEZVEDDERICE EH-T—RPAVY T+ avT 24 -7

l
— [ TTT-project |

N7 BLTEEFABCADERENVDEERERDIGIELEXEXLERKIET S
REAFESIZITVFRH T (EDRD-BREIT - TT - RATKYL)
Taste B%E%LB(E5 .7_F’\°7lj~/7“)
FARIRFTDIEN . EFERMN—Y . JIFA. BB N=—TRI7IL—YLREDHEAGDLEXRE

Trip BREHRS (URYF-T7-72av7 - EREHHR-BE)

bPRE*ELIZ-OZI2Z=271,

Drinking and eating tea / Appreciating tea in various ways, such as food pairing / Encountering tea through events and workshops
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Suggested execution timeline
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TTT project x product TTT project x BB
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New Traditional

TTT Project

Tea Taste Trip
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This logo is derived from three concepts.The triangle mark shows the brand name and history.
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Application
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Primary Color Palette REERE
+HEEE

PANTONE RGB R:157 G:195 B:145
454U CMYK C:40 M10 Y:40 K:0
HEX/HTML #9DC391

100K RGB R:0 G:0 B:0
CMYK C:0 MO Y:0 K:100
HEX/HTML #0000000
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The choice of the colours is inspired by the interior design of Kaheehonpo family s house.
Many tea companies uses green in association with tea, however, this shade can bring out the image of Kaheehonpo' s main product, “Bancha”, better.
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Shop bag




Takeout bottle
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postscript
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The important thing to keep the dream going*--
Create a corporate plan. Identify the objectives and neccessities.

Entrust parts of the tea production to others for better time usage on expanding the business.
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NEXT STAGE

RO XRDODBWFANRNEZET-HICTZTBZ L

RE

ERZELTHTRORXEZERE L EA2 . BRYPELIANDBHOIFTEEE TS,
BOMH - BEBECAROBXLREZ "RIERIEZAS1&E

BABRBETREZES

ROERAN.BADLTIEEREXZWTWL I,
REMEICELOOEWLWEBANKREZILITS,

Next steps for the next generation:

Food education.

Drinking Japanese tea allows people to understand Japanese food culture. It can also grow their interest and gratitude towards the makers.
Organic cultivation.

Creating an organic environment for the next generation and opening up overseas market.
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NEXT STAGE

creative
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KAHEE @ HONPO

Tea filled with the blessings of
the sun. Made with organic

cultivation.

KAHEE @ HONPO
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