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Our Mission
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From problem solving to creating a possibility
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We cannot really prove the growth of the company by looking at the number of sales. Instead, the growth in happy customers relates to the growth in the company.
This is our definition of the real growth of a company. Design has the power to create a new possibility, leading to the next potential market.
It brings about not just sales, but also empowerment of their business. Design can increase the management strength of clients through creating possibilities.
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Japanese No.1= highest quality chopstick in the world.

However, most of people don’t know about it,

even though their chopsticks have been used in fine restaurants and hotels.
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Open up Hirohashi’s brand by appealing
their quality, professionalism and asset to more people.
Get people involved and become interested.
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Current status:

The father and mother of the family started Hirohashi in Shimoichi town, which is also known as “chopstick town”.

The father passed away last December and the production of the chopsticks have decreased by 1/3.

There are a few reasons for this; there is an increase in orders due to to decreasing number of chopstick makers, however, no one
can fix the machines that the father had created.

There are also some issues, such as balancing orders and production capacity, securing human resources, securing raw
materials, and improving the working environment.
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Problem solving:

Training the next generation to resolve issues with ageing specialists. Introduction of easy-to-use new machines and improve
production plans. Generalist training. Secure stable raw materials. Increase opportunities for internal communication.
Answer customers’ various demands. Consciousness as the world's best producer.

We will enhance management strength not only through sales but also through creation of possibilities.

Successful experience can be grown into human resources and bring about new human resources.
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MDEETIEIRBEBEMMN I TlcHETTWS,

COFFHREOHERBOEIRRAETILERITTLES &,
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10%-20% CHIEBF v LUV IDWMELE LG S,

HIROHASHI COMPANY

Wholesaler system

The current wholesaler system is based on a traditional business model from 30-60 years ago. Meanwhile, other industries have
already been through “distribution revolution”. It will be difficult to open up more business opportunities if they continue doing
business in the current wholesaler system. There are many parts of the wholesaler system that helped with processing and
securing sales channels. However, Hirohashi should challenge themselves and achieve 10% -20% of new customer expansion and
create new business potentials.
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New “chopsticks brand”

The father's management policy is to mass-produce chopsticks of high quality, Hirohashi established their business without
showing their brand. To sustain the business and continue it to the next generation in 10, 20, and even 50 years, they will need to
update their business model and create awareness of “Hirohashi”, so as to accumulate their value. This is the new “Hirohashi”

brand. While maintaining the current status, it is necessary to establish a new “chopsticks brand” through two channels: "CLOSE =
current wholesale business" and "OPEN = establish a chopstick brand. This will create new possibilities for Hirohashi!

HIROHASHI COMPANY
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New brand = Invest in cost-effective investment that suits each stage.
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MIKIKO NAKAISO

KRS BEE

638-0045 REBEHEA THMHEIKXF#{E 558
T.0747 52 1684 mikiko.nakaiso@hirohashi,jp

www.hirohashi,jp
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YOKO HIROHASHI

KRS BE

638-0045 REBEHA THMHEIKFH{E 558
T.0747 52 1684 yoko.hirohashi@hirohashi,jp

www.hirohashi,jp
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MASANORI HIROHASHI

KRSt BE

638-0045 REREEHA TMHEXFH{E 558
T.0747 52 1684 masanori.hirohashi@hirohashi,jp

www.hirohashi,jp
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OHASHI INDUSTRY
IN YOSHINO
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Industrial subsidence

The industry of Yoshino cedar chopsticks started a subsidence.

In the wave of the ageing business, one who is in his 50’s is still young. The problem lies with lack of successors.

In order to sustain Yoshino's chopsticks industry and pass it to the next generation in 10 years, 20 years and 50 years,

We cannot prevent the subsidence of just one company such as Hirohashi, but also the whole chopsticks industry in Yoshino.

OHASHI INDUSTRY IN YOSHINO
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It hasn’t reach the charm and brand of Yoshino cedar chopsticks to the end user. Hirohashi become a leading
company and leading brand of the Yoshino chopsticks industry. Think about brand action for that.

OHASHI INDUSTRY IN YOSHINO
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ECOSYSTEM OF Chopsticksl

ShEElE el e plle El o Creation an opportunity to use chopsticks.

Environmental destruction) Not only buying chopsticks, but also using
chopsticks. With local foods and sweets

Not only a printed information, but also (Somen noodle stand)

the media which works better for the
current era. (movie and social media)
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ONE MORE STEP...!




LOCAL INDUSTRIES
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This doesn't end with Yoshino's chopsticks industry.

Here is a presentation from the entire members of DESIGN CAMP.

If only Yoshino's chopsticks industry gets better, there is limited influence and it is difficult to sustain.
We are trying to revitalise the industries in the Yoshino area, which people have not noticed yet.

How will you open up the great potential of this region?
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LOCAL INDUSTRIES IN YOSHINO
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experience that is not just a busln ass |
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Yoshino area is not far from Osaka, Kobe, Kyoto and Nara areas by train and car.On weekends,
cars from other prefectures will come over.This is a great possibility and an opportunity.
How to design a UX = user experience.




# ULTRA VERY SUPER SPECIAL
YOSHINO EXPERIENCE
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not compete with each other. They work together to design the best Yoshino experience!
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# ULTRA VERY SUPER SPECIAL
YOSHINO EXPERIENCE FES.







fc&EZIE ..

# ULTRA VERY SUPER SPECIAL
YOSHINO EXPERIENCE BOX
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[What is in] Experience, recipe and gift box which can be used.
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The excitement of this project will energize the region, create new markets and create new possibilities.
Eventually, it creates new jobs and may bring new migrants to this region.
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Each business works separately in Yoshino area.

Next YOSHINO

HEEZEBITHELD
EHIYPZ7PYvITr—h9 3,

Connect businesses together Update Yoshino area.

HIROHASHI COMPANY OHASHI INDUSTRY IN YOSHINO LOCAL INDUSTRIES IN YOSHINO
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Make the brand strong and open! Create a new market for new brands from a new target group!
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Increase the strength of all businesses and regions.
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