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Meat processing
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Restaurant
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Products
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Meat
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Processed
goods
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Our 3-day staym
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V4 Pigs are raised by themselves. Can process and sell
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The domestic production rate of feed is 40% realized
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Preservatives, colorings and addictives are not used
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Seasoning of processed goods. Autogenous vegetables for restaurants
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Their philosophy
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Be as natural as possible produce
delicious meat
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Use local ingredients whenever
possible
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Operate at appropriate size of
the business
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Convey the importance of connection
between nature and life
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Current business situation
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Obtained a certain level of
publicity and recognition
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Staff are happy in a lively

environment
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Profits has clearly shown sales
are rising
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Business has good local community
support
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Their current business situation is not facing
any significant difficulties
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However...
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Staff member aging is rapidly

The business Is not sustainable is therefore,
becoming an issue

a real possibility
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Wastage from meat processing is not

They want to share with more people on the how
being able to reduced to zero as well

their meat is delicious without additives
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So, new approaches are needed! We would like to propose two overall
strategies to address these issues.
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One is a refreshed branding design for Baaku
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Keywords are “Nature”, “Life”, “Family” and “Region”
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The other is “Share Programme”
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Overview of “Share Programme”
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The exclusive share program is a program
that combines meat purchasing and
processing experience together, if held on
the fourth Saturday of even month. Only
purchase is possible.
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In any case, we would like to nurture
our main products so that we can sold
out products with just this share
program.
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Merits of “Share Programme”
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Since the shipment quantity is known,
less wastage is achievable

Selling as a set is less expensive
than usual prices
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Use local ingredients whenever
possible

Experience hands-on on the meat
processing
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Proposal for making the programme even better

NEW CONCEPT
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From “Processing Experience” to
“Processing and Eating Experience”
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After experiencing meat processing in a Baaku, the participants go out to eat the dishes
of the shop which is whipping the meat in the vicinity of Gojo. We created exchanges
between stores and participants, and promoted exchanges among participants through
meals. You can share the way you eat cuisine experts, or you can contribute not only to
the case but also to the improvement of the area by connecting other shops and
customers in the city. Each time we change stores.
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Share meat Share the way to eat with meat
Experience processing Experience processing and meals

Interact with participants Shops and participants interact with each other
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About design branding
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